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Work achieved so far
· Tower Hamlets PCT Bart's and The London NHS trust commissioned a review of Maternity services which was completed in the summer of 2007. The review resulted in the establishment of a Maternity Services Improvement Project.

· The review identified a number of areas for improvement within community based maternity services.  The following improvements and outcomes relevant to the module were identified

· Earlier booking

· Improved access to antenatal advice and support.  

· Improved outreach to vulnerable and hard to reach mothers and communities

· Investment in community midwifery posts used to implement the revised schedule of antenatal care in line with ‘Maternity Matters  and NICE guidance  and to increase capacity within community antenatal services. 

· A total of 27 new antenatal clinics have been established within the community. This represents a 34% increase in the number of clinics. This has resulted in increase in the number of women booking before 12 weeks from a baseline of 49.7% in 2006/7 to 61.5% in February 2008.

Outcomes achieved: 

There has been an increase in the number of women booking before 12 weeks from our baseline position of 49.7% in 2006/7 to 61.5% in February 2008.

