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Work achieved so far
· Southwark PCT is the co-ordinating commissioner for Kings College Hospital NHS Foundation Trust, and has identified maternity services as one of the key initiatives in its Commissioning Strategy Plan.

· The two organisations have agreed to work jointly with Lambeth PCT and Guy’s and St Thomas’ NHS Foundation Trust as an extended local health economy in respect of improving maternity services, taking into account the reciprocal flows of women from the two boroughs to the two maternity providers and the similar issues faced by providers.  
· The Trust, at the PCTs’ request, put forward a business case to address antenatal access, including changing case mix and increasing community antenatal capacity.  This business case is being jointly funded by Southwark and Lambeth PCTs and KCH 
· KCH and GSTT are also working jointly as an early adopter pilot for the maternity matters/PSA 19 standard of 12 week booking assessment
