TaMHS MAINSTREAMING
1. Legacy 

Are there elements of your project (already funded) that will leave something behind / continue to have an impact once the project has ended?

eg training manual, staff with better skills, an agreed pathway from universal to specialist CAMHS
2. Embedding

Are there steps you could take this year to ensure your project does leave a legacy? What are the budget implications? Have you got any slippage? Can you / your steering group influence others to do what needs doing?
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3. Mainstreaming 
Which elements of your project could have cost implications for next year? How and when will you know if they are effective and therefore should be continued? Who do you / your steering group need to influence, how and when in order to make a case for continuation? What opportunities might there be both nationally and locally?
4. Costs
Are you able to cost your TaMHS interventions? 
Think about the cost of the service and the number of interventions provided. 

Are you able to identify any cost savings achieved through the prevention of negative outcomes? 

Estimated costs (Swindon Family LIFE programme report, 2009): 

- permanent exclusion = £1500 per month

- fixed term exclusion = £500 per event

- non / poor attendance = £580 per intervention

- specialist CAMHS intervention = £2,740 per case
