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Work achieved so far:
· In 2006 a paper was launched entitled ‘Fit for the Future’.  The paper addressed such issues as:

· Ante-Natal, Post Natal and Labour Ward Care

· Recruitment

· Changing Roles of Staff

· Preventing Admission

· Shared Care

· Increasing Capacity to meet future demand

· A joint working group was set up to map the ante natal care pathway to address the issues of shared care and capacity.

· An agreed ante natal pathway for primips and multips which is being incorporated into hand held notes

· A new electronic booking and scan form has been implemented since November 2007

· Agreement on getting more detailed information to women by making the Trust’s information booklet available on first contact in primary care.

