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 09.30 am
    Tea and coffee on arrival
10.00 am
    Phase 3 Projects only: progress and issues
· strengthening T1

· developing T2

· integrated working

11.00 am
    All Phases join the network – refreshments available  

11.15 am         National messages
                                    -  new reporting template

11.45 am
    Local evaluations: small groups, note by local area
· what are you hoping to demonstrate
· any issues or unexpected findings emerging
· how to consolidate learning
12.30 pm
    National evaluation update: Anna Freud

12.40 pm 
    Sharing our Learning
 



   - tools and resources: in pairs (preparation before meeting)
13.15 pm
     Working lunch 
· how do we pull it all together

· thoughts around Hot Topic session

14.30 pm
     End
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