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YORK  TaMHS PHASE 3 PROJECT  Mainstreaming Strategy 2010

	
	The original TaMHS aims and objectives encompass the need to build capacity and work preventatively in accordance with a mainstreaming strategy.

Objectives (as listed in the original project plan (Jan 2010) and Quarterly Monitoring (June 2010)

1. At a local level, to provide additional capacity within 2 secondary and 6 feeder primary schools to meet the needs of children and families with mental health issues. 

2. To offer a preventative approach to mental health issues, aimed at:

· Increasing staff confidence and competence in recognising and managing mental heath needs

· Reducing inappropriate referrals to specialist CAMHS 

· reducing levels of fixed term and permanent exclusions. York is actively promoting a ‘no exclusions’ policy towards permanent exclusions.

3.  To provide interventions which are sustainable and can build future capacity in schools. Staff will receive training and supervision to enable them to offer enhanced and appropriate pastoral care to children and families.
This Mainstreaming Strategy takes each of these objectives and describes actions to sustain the impact of TaMHS activity in the longer term:



	1. 
	Building Additional Capacity in schools

As part of the TaMHS project, the Educational Psychology Service coordinated a 5-day comprehensive ELSA (Emotional Literacy Support Assistants) training programme devised by the Hampshire Educational Psychology Service, published by ‘Teach to Inspire’. This is well-researched, good quality training, underpinned by psychology. The course was supplemented by input from the Specialist Teacher for ASC and colleagues from the Behaviour and Attendance Service. This has raised the profile of ELSAs across the city, stimulating interest in further training.

TaMHS schools quickly recognised the value of having a trained ELSA and readily accepted the offer of training an additional member of staff. ALL schools sent 2 members of staff, even though only one was funded by TaMHS. This leaves existing TaMHS schools in a strong position in terms of maintaining ELSA activity beyond the scope of the TaMHS Project. Copies of the Manual and Handbook accompanying the ELSA training were purchased for all TaMHS schools and therefore will be a resource for continued professional development of existing and future ELSAs.

All schools have chosen to second current permanent staff to the ELSA posts rather than offering temporary 1 –year contracts.
The Mainstreaming Strategy intends to maintain ELSA capacity in TaMHS Schools and extend capacity to cover the range of provision in the City of York. This would initially involve prioritising staff development within the BESD specialist provision – ‘Danesgate Community’, covering 5 – 16years, including the Primary Enhanced Resource Provision (ERP), the secondary Short Stay School (PRU), EOTAS Outreach and Alternative Learning programmes (ALPs). The ELSA training would be ideal for all TAs in the Danesgate Community and thought needs to be given to prioritising this.

Staff from these settings, including the Headteacher of the secondary PRU and Teacher in Charge of the primary ERP, attended the Restorative Practices briefing and follow up training. 4 TAs from Danesgate Community (2 primary, 2 secondary) are part of the Lead Practitioner network. The RP principles have been incorporated into the new Behaviour Policy for Danesgate (July 2010)

The longer term, more ambitious, aim would be to roll out the ELSA programme to all mainstream primary and secondary schools and the remaining ERPs. This is dependent on funding and staffing. One option would be to ‘charge’ schools, or clusters of schools and use this money to back-fill EP time.

In schools where robust processes have been set up for eliciting pupils views, these will enable schools to extend pupil participation to other areas of school life.



	2.
	Offering a preventative approach to mental health issues:

We want to consolidate the positive working relationship between CAMHS and schools through the continuation of school-based half termly consultation sessions with Primary Mental Health Workers (PMHWs) as part of the Comprehensive CAMHS Strategy (currently being reviewed prior to updating)

As part of the TaMHS project, the existing SEB Competencies Profile has been amended and tailored to different audiences (teacher/tutor, parent and pupil) and Key Stages (Early Years/KS1, KS2 and KS3/4). This has created a suite of tools for early identification of social emotional needs and a means for measuring the impact of interventions at pupil and group level. The competencies have been shared with CAMHS through presentations and school SENCOs through the SENCO forum. This has facilitated a shared understanding of methods that schools use to identify and assess emotional wellbeing, as well as promoting the need to measure outcomes for BESD. 

NB Following a TaMHS Masterclass in June 2010, the SEB Competencies have also been shared with other TaMHS projects in the Yorkshire and Humber area through ‘Basecamp’ (uploaded 29.6.10)

	3.
	Offering training/CPD and supervision to promote emotional wellbeing:

ELSAs will be offered ongoing termly clinical supervision sessions as part of their Continued Professional Development. Depending on staffing, ideally this would be offered by the Educational Psychology Service.

The TaMHS project has promoted the use of Restorative Practices (RP) through the delivery of high quality training by a well-established highly recommended RP Trainer. An additional session offered to non-TaMHS schools has helped to raise the profile of RP and build a ‘critical mass’ within the City of York, increasing momentum for developing restorative practices. One of the secondary schools is promoting Restorative Practices through a workshop within a school-based training event for the local cluster of schools in the Autumn Term.

As part of the training programme offered, a Lead Practitioner Network was created providing a forum to explore ways of embedding RP in school practices.  

TaMHS will disseminate good practice. Two possibilities that are under discussion are:

· to hold a half-day TaMHS event with schools contributing workshops

· to contribute TaMHS workshops to an established conference called ‘No Wrong Door’ (takes place annually in June)



	4.
	Promoting a Strategic Approach:

Integrating the developments from this project with other initiates is crucial. We have been able to make presentations to various key strategic groups including CAMHS Exec, The York Inclusion Strategy Group (ISG), the York Quality Assurance /Healthy Schools Group (QuAG) and the York Social Emotional Wellbeing Group (SEWG). TaMHS offered a ‘stall’ at the ‘Marketplace’ during the Headteachers Conference.  It will be important to keep these groups updated on developments and lessons that we are learning as we go along. The Senior EP attends the ISG and chairs the SEWG, which will facilitate communication.

Although the EP and Senior EP are only seconded for 1 day per week for the duration of the project, the Senior EP will continue to contribute to relevant groups promoting emotional health including SEWG, Anti-bullying, Behaviour and Attendance Partnership, Behaviour Focus Group, Inclusion Strategy Group, Healthy Schools etc.

The Senior Leaders representing the two secondary schools on the TaMHS Steering Group also attend the Pastoral Leaders half termly meetings and this provides a potential forum for dissemination and promotion of TaMHS work to all secondary schools.



	
	The TaMHS Steering Group reports to the CAMHS Executive, which sits underneath the York Children’s Trust. Areas of activity agreed by the TaMHS Steering Group are closely aligned with priorities identified in the York Children and Young People’s Plan (CYYP) 2009 –2012 and CAMHS Strategy 2007-2010. The relevant CYPP priorities include:

· “Expanding the successful ‘Social and Emotional Aspects of Learning’ (SEAL) Programme, extending its reach into secondary schools and providing advice for parents”

· “Where possible using a recognised framework to measure the emotional well-being of children and young people”

· “Expending our successful Child and Adolescent Mental Health Service and the counselling services available to children and young people”
· “Equipping our workforce to have the confidence to recognise emotional health issues and how to deal with them.”
· “Recognising that children’s happiness is as important as any of the indicators that can more easily be measured.”
The recent review of the CYPP (June 2010) has identified the following actions which will be addressed through the mainstreaming strategy:

· “We must continue to listen to what children and young people are telling us about their emotional health ….and respond accordingly” (reference National Indicator 50)

· “We will not accept bullying in any form and we will be asking children about this again in the coming year to ensure our knowledge is up to date.”

· “We will take the principles of Restorative Justice into new situations including schools in order to prevent young people entering the criminal justice system unnecessarily.
This Mainstreaming Strategy was presented to the TaMHS Steering Group on 20.7.10.
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