Universal Pro forma- Targeted Mental Health in Schools project 

Example
	Baseline questionnaire 


	Completed with year 4 group

	Service identified 


	The school has previously used the Tai Kwondo provision for a year group and there was positive feedback about the impact and the school is keen to extend this service via this programme. This was done via the PE programme but the school would like to assess how this programme would meet the wider emotional health and well being of the pupils.
· Weekly session as part of the curriculum across both year groups 

· Possibility of extending this to other groups depending on the costs of the service 

· Option of having this running for a period of time and then also reviewing if the third years funding can be used for other developments 

	Target group 


	Year 4 but would ideally like this wider depending on the costs of the service

Year 4 teachers have been briefed and are keen on the offer  

	Outcomes anticipated 


	To support the children in managing stress, dealing with conflict more appropriately through channelling their energies effectively, increased self esteem and confidence, improved self discipline through the routines, self respect and respect for peers 

	Evaluation methods 


	· SDQs have been used through the therapeutic interventions previously though this often does not reflect the progress a child has made through the intervention. 

· Referral forms are in place for teachers to identify aspirations from children taking part in activities 

· Case studies are also being developed across the range of services being offered via the people matters team 

· Listening post has created an approach to data collection which has resulted in feedback informing the location of future posts  
· Focus would need to be on the anticipated outcomes from both the teachers but also the children’s perspective 

· House tree person format used for some interventions 

Options discussed 

· Outcomes stars 

· Children’s fund evaluation tools 

· Visual methods for the children to review their progress and learning 



	Other issues 
	· Zippees Friends also discussed as a potential offer for universal roll out although it was thought that this would offer limited added value as this was largely covered through the work of the team

· CAMHS services will ideally link with the people matter team and add value and benefit 

· Benefits of having a constant link with CAMHS internally will assist in getting parents on board 

· Links with adult services will assist in supporting the whole family 

· Benefits on partnership working with agencies outside the school 

 

	Place to be Inset training needs 


	The team identified that they did not require this offer of training as there was capacity within the team to deliver this and it would not offer any added value to existing skills. They did request that this resource could be offered to the school under a different format so that they could use the funding to facilitate some specific training with the lunch supervisors with their Play Therapist. This student has undertaken some research about the impact of play therapy on children alongside of provision such as social skills groups. 

	
	


