TaMHS Service Specification Universal Services 
Example

1.
Introduction

This service specification details the activities carried out.  
2. Service Title: 
Taekwondo universal services for 
3. Service Management, Staffing & Resources
The Lead Agency:

The Service Lead Manager is: 

Other TaMHS funded staff are: XXXXX
The venue for the Service is: 

Resources and Equipment: space for the delivery of the programme is to be provided by the participating school.   
4.
Principles and Strategic Framework for all TaMHS Services

The overall aims of the TaMHS programme 

The TaMHS programme will continue to be aligned to Governments “Every Child Matters” outcome areas to ensure all children can: 
· Be Healthy 

· Stay Safe

· Enjoy and Achieve

· Make a Positive Contribution

· Achieve Economic Well being

	TAMHS targets 

	% of targeted parents access new service through the project 

	% of these parents indicate a benefit in relation to their interaction with their own child

	% of pupils who access a new service through the project

	% targeted pupils accessing new services showing improvements against agreed indicators 

	% of targeted pupils who  indicate satisfaction with service

	Key ‘Every Child Matters’ Outcomes: Local Area Agreement Targets – National Indicator Set

	Be Healthy - NI 50 Emotional health and well being of children and young people 

	Make a Positive Contribution - NI 110 More participation in positive activities 

	Stay Safe - NI 69 Percentage of children who have experienced bullying 

	Key Young Southwark Priorities
 (6-13 year olds) 

	Improve the educational attainment of children at the age of 11

	Strengthen early preventative measures in areas such as behaviour, attendance, bullying and crime

	Encourage children to adopt more healthy lifestyles

	Broaden the range of enjoyable and creative experiences to children 

	Make the move to primary to secondary school easier


Aims and Summary Description of the Service
5.
Target Group
                            The main target group for this service is year 4 with the option of engaging other class groups in the sessions where appropriate. 
6.          Locality Area (s) and Schools Served 

This service specifically covers the following School Delivery Partners.  
7.
Access and Referral to the Service

Access and referral to services will be negotiated in partnership with the school lead for the TaMHS programme; 
8.
Service Monitoring and Evaluation 
TaMHS will be monitored by Southwark Commissioning unit for activity levels,

ethnicity and other characteristics of service users and service providers will need to

complete the provided monitoring form on a termly basis. Reporting arrangements

can be viewed in Annexe 1. 
All TaMHS services will be expected to evaluate the impact of their service and at the end of the project services will be required to compile a short end of year self assessment report demonstrating evidence of impact of the service in line with the TaMHS indicators. Resources to assess impact have been identified as XXXX 
 9.
Service Objectives, Targets/Tasks and Milestones  
	                                                             YEAR 1

                                                            2009-10


	 Outcomes anticipated
; 
To support the children in managing stress, 
To deal with conflict more appropriately through channelling their energies effectively,
To increased self esteem and confidence

To increase self respect and respect for peers

	Year 1
	Objective


	Task and  targets and their milestones
	Progress

A - Achieved 

N - Not achieved



	1
	Activity/output objectives
	

	
	To provide a programme of taekwondo sessions to XX
 children on a XXX
 basis 
	

	
	
	

	
	
	

	
	Integrated working objective
	

	
	To maintain links with the TaMHS lead in each school and with relevant staff groups linked to the TaMHS programme. 
	

	
	To attend a provider forum for the TaMHS programme 
	

	
	Improve evidence base for impact of service
	

	
	To provide an end of project report to both the schools and commissioning unit in line with the timetable requirements of the TaMHS reporting schedule 
	

	
	To keep termly record of contact numbers with service users through the monitoring form 
	

	
	To implement the agreed framework for measuring outcomes based on the outcomes star 
	

	
	To collate feedback from children on their perceptions of the work 
	

	
	To collate feedback from parents following their involvement via parent forms (where appropriate) 
	

	
	To ensure that the programme operates under the remit of Young Southwark and relevant strategies such as the participation strategy, parenting strategy and targeted youth support strategy. 
	

	
	To facilitate engagement activities with children and parents
	

	
	Ensure service sustainability/learning
	

	
	To share feedback with other providers 
	

	
	
	


Annexe  1
Monitoring and evaluation requirements 

	Outcomes 
	Targets 
	Format 
	Lead 
	Timescale To be determined by monitoring required by DH 

	Improvements in targeted parents’/carers’ confidence and skills in supporting their children
	% of targeted parents access new service through the project 
	Monitoring form
	Service provider 
	

	As above
	% of these parents indicate a benefit in relation to their interaction with their own child
	Evaluation 
	CAMHS and Building Bridges 
	

	A supportive social and physical whole school environment to universally promote children and young people’s mental health
	% of pupils who access a new service through the project
	Monitoring form 
	Service provider 
	

	As above 
	% targeted pupils accessing new services showing improvements against agreed indicators 
	Outcomes star evaluation framework 
	Service provider 
	

	As above 
	% of targeted pupils who  indicate satisfaction with service
	Outcomes star – satisfaction survey 
	School and Service provider 
	


�  Young Southwark Strategy, Southwark Council, September 2005





�These are the ones that we discussed and overall they need to link with the TAMHS ones you may want to agree which ones the taekwondo will focus on 


�Insert numbers of children to be involved in sessions 


�Insert numbers of times per week the sessions will take place  and for how long i.e. three terms in year 1 etc 
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