	TaMHs - Targeted Mental Health in Schools 
Draft Sustainability Framework

	Project Aim 1a Strengthen Service delivery: 

To establish a sustainable Universal service by building on SEAL, Healthy Schools and Extended Services provision to provide a holistic infrastructure in all schools involved in the project.

Priority area
· To work in partnership with key organisations to strengthen the delivery of SEAL and PSHE in TaMHS Schools.

The TaMHs programme has promoted the Mental Health agenda on key multi- agency operational panels who have a responsibility for the Emotional well being and Mental Health of children and young people in Schools. (see below) Continued mental health representation on these panels requires a commitment from Child Health, Psychological Services and Behaviour and Attendance to embed the mental health agenda into their core business.
· Behaviour and Attendance Officers meetings  (EP/ CEIT /SEAL) 
· Healthy Schools                                                (PMHW)
· Extended Services locality groups                    (PMHW)
· YISP locality meetings                                      (PMHW) 
· CEIT team Meetings                                         (PMHW/ SHA/ EP)
Mainstreaming of TaMHs Activity to Strengthen Universal provision
Suggested Service Lead
Ongoing responsibility

Development of Mental Health Leads
Lead Responsibility - Psychological Services

Current delivery:
TaMHs EP and PMHWs
Training and support for mental health leads. 

Themed forums held half termly. 

Management and updating of the Mental Health Toolkit.
‘What Makes an Emotionally Healthy school’ 
(Team around the school)

Lead Responsibility – Psychological Services
Current delivery – Coordinated by TaMHs EP

EPs

PMHWs

SEAL Advisors

Healthy Schools

School Health Advisors

ELSAs

PSPs
CEIT

A coordinated multi- agency approach to improving universal provision for emotional well- being in schools.
Planning meetings with Schools to identify areas of strength and areas for development regarding SEAL and related activity.
Coordination of relevant professionals to support school progress.
 Universal Training and Workforce development Strategy for Schools, re Emotional well-being /mental health
Lead Responsibility – Psychological services
Current delivery of universal training:
TaMHs EP 
EPs 

PMHWs 

CEITs

Community Psychology

Health Improvement

Healthy Schools
Primary SEAL advisor

Jenny Mosely Strategy group
Coordinated by TaMHs EP
Trainers: 7 BSS (CEIT)   1 primary SEAL consultant

17 school staff currently trained as accredited trainers.

Strategic planning and coordination of Universal Emotional / Mental Health training for schools including:

Mental health Awareness 
ELSA training
Attachment and Resilience in the Classroom

Tackling Stigma – Childrens workshops and DVD

Promoting well being in the workplace
Jenny Mosely Quality Circle time  Strategy group lead by EPs to coordinate and cascade training and support into Schools


	Project Aim 1b Targeted Intervention and Support;  

To provide targeted intervention and support through a range of                                                              additional therapeutic opportunities for children and young people with                              emerging and identified mental health needs and offer support to their                          families.

· To develop the skills and confidence of professionals working in or around TaMHs schools

A training strategy for delivering targeted support in schools has been coordinated by TaMHs and delivered by TaMHs EP, PMHWs and BSS.  
Behaviour and Attendance are currently mapping training and support available to schools to meet the needs of children with identified needs.

It is suggested that the responsibility for the strategic coordination and planning of training around Targeted support in schools should be through CEITs (Behaviour and Attendance) in partnership with Psychological Services and Northumberland Care Trust (NCT). 

Targeted Emotional well being training and support available to schools 
Nurture Group Strategy group
Currently coordinated by TaMHs EP
Current delivery

Accredited Trainers – 4 EPs / 7 BSS

Accredited Practitioners – 4 EPs  /17 school staff
CEITs will coordinate and deliver training and support schools to set up and deliver Nurture groups in schools in partnership with Psychological services. 
Emotional Literacy Support assistants (ELSAs) 
Will continue to be trained and supervised by EPs
ELSAs deliver one to one support and targeted group work for children in schools
 Self Esteem, Peer support and Positive communication 
Current delivery 
TaMHs  Emotional Well- being  Support worker
(Mainstreamed through Health Improvement NCT)

The Care trust will continue to provide some targeted group work within schools at the request of CEITs.
Targeted group work delivered in Schools by the TaMHs Emotional Support Worker for both school staff and children.
The modelling used in this training is intended to be cascaded within the school by school staff that assist with the workshops.
Solihull training

Current delivery  School Health Advisors - Child Health
A multi- agency cohort of 12 trainers will be trained to deliver Solihull training from April 2010 including:

EWO, Teaching Staff, SALT (CEIT), Health Improvement practitioner. 
Referrals for Solihull will continue to be made either directly to the trained professional or through CEIT panels.
The 12 Trainers have made a commitment each to deliver a training session x1 per year = potentially 6 training sessions annually coordinated by Child Health.
Solihull one to one brief intervention can now be delivered to children within schools by a range of  staff including School Health Advisors, BSS, Connexions, PSPs, teaching staff, and  Family support workers.
This training could continue to be cascaded to front line Tier 1 staff including teaching assistants, learning mentors parent support partners and all school health advisors. 
PMHW one to one interventions

Current delivery:

Three PMHWs ( NTW)

Three PMHWs ( NCT)

The delivery of this service lies within health split between NTW and Northumberland Care Trust. This service is currently part of a review of Tier 2 and Tier 3 mental health services. 
PMHWs are able to deliver a targeted TIER 2  service to children in schools. This includes one to one work and training and support to schools staff.
Currently they are represented on some CEIT teams but also receive referrals through School Nurses and GPs.

· To develop and coordinate the effective delivery of targeted interventions and support for children identified as having mental health needs in Schools.

Through referral into Children’s Early Intervention teams, schools will be able to access support to deliver a range of targeted mental health interventions.
 These will include:
· Nurture groups

· Friends for Life 

· PMHW one to one interventions

· School Health Advisor Brief Interventions ( Solihull, Primary Care Toolkit)

· SEAL (targeted group work)

· ‘Smooth Moves’ transition work
(Northumberland is currently undergoing a review of Tier 2 and Tier 3 services. The findings of this review may influence future developments around service delivery for specialist mental health targeted interventions in schools)
· TaMHS Programme supports LA PSA 12:

      Improving the psychological wellbeing and mental health of                                                                             Children and young people: Commissioning early intervention   support services. 
TaMHs activities (as above) provide evidence for PSA 12 of increased         targeted early interventions in Schools.         



	Project Aim 2 Systemic change; 
To establish a sustainable, integrated infrastructure throughout the FACT and school partnerships that impacts upon the ethos and the emotional health and well being of the school communities in Northumberland.  
· To improve systems of multi-agency collaboration and working to meet the needs of children and their families.
TaMHs Strategic management group support the integration of TAMHs activity into mainstream services through individual service plans.

TAMHs agenda is embedded into CAMHs High Level action Plan and Self Assessment Matrix.
The model of Mental Health Leads within schools will be developed and coordinated by Psychological Services in partnership with CEITs and PMHWs. This will include updating the Mental Health toolkit with current  information regarding accessing specialist therapeutic support for children with identified mental health needs.
TaMHs Strategic Management group continue to support the implementation of CAF within CEITs/ Psychological Services /Child Health and schools in Northumberland.

· To ensure the consultation and participation of children and young people are integral to the development of services in Schools.
The participation and consultation of children is an integral part of the TAMHs delivery and its aim is to embed systems of consultation and feedback from children into regular school activity for all service providers such as CEITs Psychological services, PMHWs and School Health Advisor in line with Northumberland Participation Strategy.
These systems will be embedded within the management group service plans 
· To Evaluate key areas of the Northumberland TaMHS Programme using an Impact model of evaluation.
The local evaluation of TaMHs activity is now underway and outcomes from this will be fed back to service providers within schools. 
An Interim evaluation report will be presented to the FACT Leadership board in Oct 2010 with the final report completed by March 2011. 



