Targeted Mental Health in Schools 
Progress and Sustainability Plan 29th June 2010
Please find below the Progress and Sustainability Plan for the Newcastle TAMHS Project. This is likely to change as the project develops but aims to set out how we have increased capacity and capability in our staff and schools to identify and support children, young people and families with mental health difficulties as well as the continuation of some of the direct services delivered to our vulnerable families.
	Area of Delivery
	Delivery Achieved
	Future Plans for Sustainability
	Comments

	Workforce Development
	
	
	

	Training to school staff and partners
	Part A – 260+ staff

10 sessions to 5 non TAMHS Schools have been delivered with 2x4 hours booked in for School Health Advisors in July – covering part A & B
	All training to be included in the Workforce development programme of the Childrens Trust and to be offered to all schools via the NEIP and the BAP Partnership.
Training to be promoted in non TAMHS school by the SIPs and PMHWs
	Training to be offered out via NTW PMHW Team Free as part of PMHW Role

	Training to school staff and partners
	Part B – 75+ staff
	All training to be included in the Workforce development programme of the Childrens Trust and to be offered to all schools via the NEIP and the BAP Partnership.
Training to be promoted in non TAMHS schools by the SIPs and PMHWs
	Training to be offered out via NTW PMHW Team Free as part of PMHW Role

	Part C
	Part C – 12 staff to date
	
	To part B Participants only

	Part D
	
	
	To the Champions

	Development of Mental Health Champion per school and delivery of a network
	Champions identified and Network developed. To agree Roles with Head Teachers at the next network in October 
	Champions Network to be sustained with support from CAMHS  PMHW Team and LA Partners via ITS 
	Potential to be rolled out across the City behind Part B training.  Creation of a Champion to provide valuable inschool resource and supporting evidence in Healthy Schools Enhanced Model. Ensures families can access earliest support and maintain progress. Create webpage of resource info and training on the extranet. Need to review and amend the PMHW Roles to ensure capacity to support the Champions.

	Incredible Years Parenting Programme
	6 staff trained
	Link 5 staff into existing Parenting Programme within the LA to maintain support and practice
	1 x staff member has opted out of this system

	Classroom Dina Programme
	
	To be delivered alongside Incredible Years Parenting Programme
	3 x staff to be trained in July

	Information Sharing Event
	Event in March 2010 with 100+ participants
	Build into the Family Information Service Structure as an annual event
Develop a webpage of services specifically for child and adolescent mental health difficulties linked to the FIS website

Develop a webpage of resources, training information, conference details linked to FIS
	Rerun the event in May 2011 as part of Good practice Conference.
Potential to develop a resource area based in the city Library being explored

	Good Practice Conference
	
	Provide detailed feedback from TAMHS including the Local Evaluation to inform future service development.

Develop brochure of services, training, resources developed and delivered via TAMHS
	18th May 2011 
Springfield centre

	
	
	
	All workforce development to be used as evidence in Offstead judgement of wellbeing

	Service Delivery
	
	
	

	Transition groupwork programme for Y6/7/8 vulnerable families
(Them Wifies)
	2 groups underway in Farne and Westerhope – 13 families in total
	Plan to deliver programme to 120 families in total - 40 per cluster. 3 bookings – Cheviot, Simonside and beech hill TBC
	Programme to be in 5wk blocks for Y6 May to summer term and Y7/8 Sept – Dec term
School staff included where appropriate to share skills

	School Counselling Service 1 day per week per school
(KidsandUs and Streetwise)
	Underway in 21 schools – 109 children seen Jan -May
	Preliminary discussions in some schools re: joining up to buy counselling time
	 Thomas Bewick school to access half a day per week from September 2010

	Friends Programme 
	8 staff trained as trainers. 
	LA to hold licence for 3 years to enable roll out across the city.
	Potential to offer out beyond the LA to maintain the licence beyond 3 years. Support needed to roll this out as a universal preventative programme as well as a targeted intervention.

	Jenny Mosley Quality Circle Time
	
	Trainer available in the City to work with all schools directly to train staff. LA to hold Licence. Simonside Primary to explore this option
	Cost of 1 day teacher cover and travel. To advertise in TAMHS April Newsletter and via Champions Network

	Cygnet 

Parenting Programme
	
	LA to hold Licence for 2 years.  To be incorporated into Parenting Strategy Core Programme. Will build on Early Bird and Early bird Plus Programmes
	1 Day course on the 22nd September to train 12 staff citywide in Thomas Bewick and the ASD ARCs  to deliver the programme to parents of children 7-18 with a diagnosis of ASD focused on managing behaviour also to include sibling programme

	Drawing and Talking Foundation Course
	
	Plan to deliver to 40 staff  to enable them to use the skills in everyday practice beyond the project
	1 day course being delivered on 18th Jan 2011 to work with children of any age who have emotional and behavioural difficulties and who have suffered trauma.

	
	
	
	All courses and training to be promoted and circulated by SIPS to ensure all places are taken, equity across the city and to promote good practice and learning

	Miscellaneous
	
	
	

	Sustain the Management, Coordination and Leadership of the developments generated through TAMHS to support the roll out city wide. 
	
	Discuss possibility of establishing this through/alongside ITS Managers.
	? Cluster/locality based or citywide. Must be strongly linked into ITS developments

	Creation of a multiagency pathway to promote early intervention and access to services as part of ITS
	Expansion of the current Priority setting meetings in some schools has happened 

EPS and CAMHS PMHWs have reorganised to support the outcomes of the project. Regular meeting between Project manager and ITS Managers established
	To link these into ITS structures as they develop
	To expand ITS meetings and involve other statutory and non statutory partners as appropriate

	Nurture Group Resource Packs
	17 packs obtained for the Walbottle and walker Cluster Schools
	
	To be used by staff implementing nurture groups. Packs to be available to lend by other schools

	Development of therapeutic spaces in school
	£600 agreed for All Saints. £1500 agreed for Throckley.
	Maintenance of these areas to be undertaken by the school
	Awaiting costs from                                                  Walbottle Village Primary

	Development of Resource Library to enhance work being done to support the mental Health of children, young people and families
	
	Resources available to be posted onto webpage via FIS
	Enables resources to be shared and utilised city wide

Discussion with City Library re creating a potential resource area.

Event to be held at Seven Stories to enable young people to choose resources for schools.

	
	
	
	


