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Emotional Health and Well Being (EHWB) – Working Agreement 
This is an agreement between staff at ...........and the members of the Emotional Health and Well Being (EHWB) team. It will be considered and amended as appropriate in regular meetings between the EHWB School Lead, Project Manager and Mental Health Nurse (MHN). 

The EHWB Team will:
· Provide input across waves 1-3 

· Provide agreed amounts of time for direct and indirect work as specified on the MHN timetable subject to changes negotiated by all parties.

· Liaise and work across agencies
· Provide the school with relevant data on outcomes 
· Support schools  in developing evidence informed practice

At wave 1:

· Build upon and support coherent joint and multi- agency working 

· Offer training on a range of issues related to emotional well being and mental health
· Offer consultation and informal support on a range of related issues
· Attend parent drop-ins 

At wave 2:

·  Provide targeted work with individuals and groups 

At wave 3:

· Provide specialist assessment and intervention 

· Liaise and directly link with specialist CAMHS 

· Sign post to other agencies as appropriate 

The School Will:
· Provide a school induction pack and undergo school specific induction procedures.

· Provide a confidential room /space with a filing cabinet that locks in line with NHS Foundation Trust policy.
· Put in place structures that Integrate the mental health nurse into the staff team:
· A display on the school notice board including a photograph of the MHN and the EHWB leaflet
· A piece on the EHWB project in the school newsletter 
· MHN attendance at briefing meetings 
· A dedicated staff meeting to present ideas on EHWB 
· Ensure there is a regular meeting between school lead and the mental health nurse 
· Be actively involved in the national and local evaluation and complete/contribute to the completion of all relevant pre and post intervention assessments 

· Contribute to relevant EHWB project meetings 

· Participate in multi-agency planning meetings

· Organise contracting meetings as the starting point for work across waves 1 -3

· Use the CAF 1 as a starting point for wave 3 input
Mental Health Nurse: ..............................................................................................

School SMT: .......................................................................................................
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