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London Mental Health Services – Commissioning Development Network
Workshop on the Introduction of the Standard Mental Health Contract

Tuesday 13th January 2009 – Key Points from Group Discussions
1. PCT Mental Health Contracts - Position Proposed for 2009/10

	Primary Care Trust
	‘Standard’ 

contract
	‘Roll-over’ current contract

	1. Barking & Dagenham*
	
	

	2. Barnet
	*
	

	3. Bexley
	
	*

	4. Brent*
	
	

	5. Bromley
	
	*

	6. Camden*
	
	

	7. City & Hackney
	*
	

	8. Croydon
	*
	

	9. Ealing
	*
	

	10. Enfield
	*
	

	11. Greenwich
	
	*

	12. Hammersmith & Fulham
	*
	

	13. Haringey*
	
	

	14. Harrow
	
	*

	15. Havering*
	
	

	16. Hillingdon
	
	*

	17. Hounslow
	*
	

	18. Islington
	
	*

	19. Kensington & Chelsea
	
	*

	20. Kingston
	*
	

	21. Lambeth*
	
	

	22. Lewisham
	
	*

	23. Newham
	*
	

	24. Redbridge*
	
	

	25. Richmond & Twickenham
	*
	

	26. Southwark*
	
	

	27. Sutton & Merton
	*
	

	28. Tower Hamlets
	
	*

	29. Waltham Forest*
	
	

	30. Wandsworth
	*
	

	31. Westminster
	
	*


* PCT position not known at the time of the workshop
2. Some practicalities

· Regardless of which contract form PCTs use, they need to ensure compliance with the existing London Commissioning Intentions for Mental Health services 
· PCTs will need to get sign off from NHS London on any proposed ‘Roll-over’ contracts (need to clarify a contact name)
· PCTs are likely to be more successful if adopting a phased approach to change, involving early discussions with providers and avoiding any ‘surprises’

· A template for a contract covering letter is available via the network

· For MH contracts with the 3rd Sector contracts, grants may provide a useful alternative for small contracts (reduces the transaction cost for the small provider)
· PCTs should continue to share further work across the London network (network website is under construction)
3. Some issues

· Need further advice on how to terminate Foundation Trust contracts for 2010/11 and beyond
· Need to be aware of continuing developments in relation to Payment by Results and Service Line Reporting 
· PCTs would welcome some further advice on the development of multi-lateral contracts 

· The ‘Standard’ contract for MH services can be set up by a Local Authority on behalf of their corresponding PCT. None of the London PCTs are opting for this arrangement. Nevertheless, PCTs will need to ensure continued close involvement of LA colleagues in the process

4. For the future:

The ‘Standard’ contract will be developed further during 2009/10 prior to its final introduction for all services from 2010/11. 

a. What changes would London PCTs wish to see in the revised ‘Standard’ contract?

· The need to agree a common dataset for London

· The use of a ‘short’ contract, summarising the key points

(NB - PCTs felt they needed more experience of using the contract in practice and will return to this question at a subsequent workshop)

b. How do London PCTs wish to make their views heard about the revised ‘Standard’ contract?

· Use the MH Commissioning network to formulate a joint position during 2009/10

· Review with the London Commissioning Collaborative

· Establish contact now with the Department of Health MH Contracts team and continue dialogue during 2009/10
Steve Arnold

Associate

SymmetricSD

M: 07956 968291

E: steve.arnold@symmetricsd.co.uk

Page 2 of 3

