CAMHS NETWORK MEETING

The aims of the SCG have been communicated over the last 2 years but if anyone would like some Literature we can distribute the “Project Initiation Document” later on.
1) Virtual Reference Group
· The objective for the virtual reference group is to discuss and progress works on a London wide level. 

· With Commissioner and Clinical representation from each sector it is believed a London wide view can be achieved in a manageable system which compliments the current sector set-ups

· We do appreciate it can be difficult to sign up to a long term working group on top of existing working commitments. 
· The aim of the group being virtual is to save time and allow for flexible participation with no travel burdens in order to contribute. 

· We envisage sending out 1-2 emails a quarter with topics in no more than 5 categories to keep things manageable.

· Sector representatives can then use the existing consortia meetings to discuss and agree a local view which can then be communicated back to the Project team

The SCG are very keen for the group to commence as soon as possible as realistically our recommendations for a London model need to be finalised by the end of the calendar year so the sooner we agree and commence the group, the sooner we can start progressing some of the topics of interest which will have an impact on the recommendations. SO I look forward to receiving your nominations for sector representatives by the end of February.
2) CAMHS Mapping
· We are currently mapping out the existing contracts in London and this piece of work has involved us talking to all sectors to collect information. 
· This is NOT a service mapping exercise such as that which has taken place form a few years now, more 
· Thank-you to those who have actively contributed and once we have some clear analysis of the information we hope to recommend some quick wins for PCT’s. 
· This could take the form of cost savings on spot purchasing or be a more service driven improvement.
· We will report the entire process via the reference group and offer a more detailed update at the next CAMHS network.
Please grab me after the meeting or contact me in the office if you have any queries, Thank-you
