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Virtual Expert Reference Group -  Draft Terms of Reference- January 2010
1. Introduction 

The Purpose of this document is to set out draft terms of reference for an Expert Reference Group which will be set up as a virtual group using email and e-technology. The group will exist from January 2010 to April 2011 to advance the service development and London wide commissioning model of specialist services. The London SCG are mindful of colleagues work capacity and appreciate it can be difficult to sign up to a long term working group on top of existing working commitments. The aim of the group being virtual is to save time and allow for flexible participation with no travel burdens in order to contribute. 
2. Background 

London PCT Chief Executives agreed to establish a pan-London strategic 
commissioning team for specialist (tier 4) CAMHS. This agreement followed a 
comprehensive review of CAMHS inpatient services commissioning across 
London. The main findings of which were:  

· Admissions to CAMHS Tier 4 are low in numbers per PCT but high in complexity and cost. 

· Purchasing power of PCTs is greatly reduced by the lack of co-ordinated planning and purchasing. 

· High proportion of admissions were placed in the independent sector on an ad hoc unplanned basis

· Care pathways were not consistently age appropriate. 

· Inequity of access to some specialist services
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The chart above depicts the project layout. The project board will oversee progress and report to the London SCG including   Regular progress updates will also be provided to the London SCG Management Team via the project team. 

Project Board The Project Board will include the Chair and CE Sponsor, Ann Radmore, Lead Director,  Project Manager (Specialist CAMHS Commissioner when appointed), and lead manager for the project. Clinical representation will

be included. 
Project Team  This will include the Project Manager, lead manager,  information support, procurement and finance support  and Kathryn Pugh, Regional Development Worker, CAMHS Programme. User and Carer contributions will also be sought via existing provider based user groups and co-ordinated via . The Project Team will coordinate the workstreams and report to the board on all works
 Virtual Expert Reference Group  The project team will work closely with this reference group who will represent local CAMHS commissioning, through a nominated CAMHS commissioner for each sector and a clinical lead for each sector. Where there are two main providers for Tier 4, it is best that both providers are represented
3.   The Workstreams
The workstreams will be divided into the following sections;
· Adolescents (Inpatient, Outpatient, Day Services and Outreach)

· HDU
· Eating Disorders (Inpatient, Outpatient, Day Services and Outreach)

· Childrens Services (Inpatient, Outpatient, Day Services and Outreach)

· Highly Specialised services (including  Day Services and outreach )
4.  Purpose  

The purpose of the Virtual Expert Working Group is to:

· Provide advice and consultation to the project team in the development of service related works. 

· Provide advice, support and consultation to the SCG on Tier 4 services

· To support the communication of the project’s aims and objectives to other interested parties.

The purpose of the work streams is to progress works, communicate and consult with London wide commissioners and professionals on key decisions that will impact on a future London wide model. Through this function the VERG will develop a more effective and robust commissioning structure that maximises the opportunity to deliver appropriate, accessible services that are cost effective and value for money. 

The project team will recommend options for a commissioning framework that fully utilises the benefits of a regional approach; 

· equity of access, 

· co-ordinated service developments, 

· consistent data collection and monitoring against quality standards, 

· enhanced procurement. 

5.  Membership and Commitment
Members of the VERG will be drawn from the following: 

· Lead Sector Commissioners

· CAMHS Sector Clinical Lead

If members need to withdraw or do not feel they have the expertise, they need to inform the project manager, and the sector must nominate a new representative.  

Members of the groups may take a role which is as active as they feel is necessary and one which reflects their interest and workload.  Members may mix and match their input into the process, giving more time and input into areas which they feel they can contribute and may consult colleagues to contribute to all areas where they do not have a specialism
6. Communication
Members will be sent a monthly progress report. Members who wish to be closely involved in individual pieces of work will be sent the documents for detailed comment. You may also be contacted outside of this in line with your knowledge and expertise.
Project Team





Lead Manager, Deborah Kingsbury,


Commissioning Manager, Bhaven Marshall (interim)


Regional Development Worker, Kathryn Pugh,


Information Analyst (tbc),


Finance and Procurement Specialist, (tbc),
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Commissioner and Clinical Representavies from; 


-North West Sector 


North Central Sector 


Outer North East  Sector 


Inner North East Sector 


South West Sector 


South East Sector 











Project Board


Chair and CE Sponsor, Ann Radmore,


Lead Director, Barbara Howe


Lead Manager, Deborah Kingsbury,


Commissioning Manager, Bhaven Marshall (interim)


Lead Clinical representative, (tbc)
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