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Maternity Project
Overview of Project
· Generic pathways incorporating good practice are available but these not always implemented on the ground. A key theme of the project will be a series of multi disciplinary and organisational workshops to work on patient pathways for ante and postnatal care. This will highlight issues, blockages and good practice but the main output will be care pathways that deliver seamless care for women, underpinned by strong links with other agencies that deliver health promotion strategies. If appropriate, a recommendation for implementing technology for supporting patient care will also be included. 
· Working with our hosted Trust to work through the action plan for addressing in-hospital care and addressing activity and quality measurement in the service. This would form the basis of future funding arrangements for the service.
· Needs assessment. This will be broken down into current and future needs. In addressing current needs one of the objectives will be to propose how 'hard to reach' groups can be better accessed. Analysis of future requirements will also be undertaken in conjunction with NHS London, extrapolating demographic statistics to forecast likely patient needs over the next 2-3 years. It will also investigate future developments such as a change in treatment or technology.

· Structures for ensuring the continuous involvement of local families in service development. 

· Work with North West London Clinical Reference Group on understanding area wide capacity and demand flows and help develop action plans to address.

· Main output to be an agreed  Service Specification for Commissioners that can be implemented locally, allowing robust performance management and a basis for tendering services when necessary. 
Work achieved so far

· Stakeholder engagement (local Trusts, local PCTs, Children’s Trust, Provider Services, PBC, NWL Clinical Reference Group)
· Steering group being set up and project management in place.
· Support from South Bank University in managing project and supplying external clinical input for developing pathways that incorporate good practice.
· Planning of workshops and attendees throughout June.
· Mapping of Community Midwifery services for PCT already highlighting potential gaps in geographical service delivery.
· Budgets already agreed internally and put in place.
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