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The cost of TaMHS interventions and potential avoidance of associated costs of treating escalated mental health problems or providing social care – emerging information from the South West region
Background

At the South West regional meeting in May 2010 the Phase 1 pathfinders and NCSS project manager were discussing how the case could be made for sustaining funding for TaMHS and school based early intervention in children’s mental health after March 2011. 

The pathfinders decided to come up with a method for calculating and demonstrating the potential costs avoided by TaMHS interventions, using the Family Intervention Project negative costing tool as a basis. The pathfinders would also identify a unit cost per contact for their TaMHS staff.
Following presentation to the TaMHS management board meeting on 14th July 2010 and RDW/TaMHS regional adviser national meeting on 22nd July , the South West findings are offered here to show a potential methodology for other local areas to be able to use to make the case for sustainability of TaMHS locally.
These findings need to be checked against any coming from the UCL-led Me and My School national evaluation of TaMHS. It is acknowledged that any methodology of calculating TaMHS costs and cost avoidance requires further testing and refinement. 
Other local areas carrying out costing exercises

Other local areas are known to be undertaking a similar exercise to inform their sustainability planning. 
It is notable that the diversity of TaMHS models is leading to a diversity of approaches to calculating unit costs and estimating cost avoidance. Different types of TaMHS model will require a different way of calculating unit costs and cost avoidance. This method worked for the South West region’s Phase 1 pathfinders because they have a similar model. 

However, the results from the SW region show that finding a suitable method of calculating cost and cost avoidance could be a worthwhile exercise for local areas in demonstrating the impact of the TaMHS programme.
If your local area has carried out a cost and/or cost avoidance identification exercise for your Steering Group and you would be willing to share it with DfE colleagues, please forward it to your RDW or TaMHS regional adviser.

Methodology 
It was agreed by the Phase 1 pathfinder group that a sample of 10 TaMHS cases should be considered – 5 primary and 5 secondary aged pupils. This would enable a brief calculation of cost avoidance to be identified which might potentially be expanded to encompass a larger sample and range of TaMHS cases.
Joy Kennard and colleagues at Swindon developed a draft template based on the DCSF Family Intervention Projects negative costing tool template. Katherine Smith from Gloucestershire added input to the template and to the calculation of unit costs.

It was agreed that the following costs would be used, based on the Swindon Family LIFE programme report 2009:

· fixed term exclusion

· permanent exclusion

· poor/non attendance
The costs of Tier 3 CAMHS was also added, based on the Netten and Curtis (2006) calculation which is used in the FIP negative costing tool.
It was intended that the costs of Tier 4 CAMHS interventions would also be added to the template but the calculation of an average regional Tier 4 cost for the South West is a more complex matter, as is consideration of the impact of Tier 2 and 3 cases in generating Tier 4 cases. See Dr Z. Kurtz National summary of regional reviews of Tier 4 CAMHS (NCSS, 2007). 
Both Swindon and Gloucestershire were able to add in Tier 4 CAMHS and other costs where these were known depending on the individual case, such as those associated with a child avoiding being taken into care as a result of a TaMHS intervention, based on information from the FIP negative costing tool. 

For each case, the unit costs of the TaMHS intervention was calculated and compared with the negative costs associated with the risk factors at the time of engagement with the TaMHS service. The cost avoidance for each case was then calculated (risk costs minus TaMHS costs) and the total estimated cost avoidance across 10 sample cases was calculated.
The TaMHS unit cost in the South West

An agreed unit cost for TaMHS of £50 per contact was established across the Phase 1 pathfinders in the South West region. The TaMHS unit cost of £50 per contact was based on the costs of a TaMHS Primary Mental Health Worker at Band 6 and includes project/service management and training/CPD costs. The unit cost is the same regardless of whether it is for a 1:1 or group intervention.
Findings

The full results from Swindon and Gloucestershire are attached.  Gloucestershire estimates a total cost avoidance of £55,278 across 10 cases. Swindon estimates a total cost avoidance of £83,527 across 10 cases. The impact of Swindon and Gloucestershire’s ability to add its Tier 4 and other avoided costs are demonstrated clearly, suggesting that for this exercise to give meaningful cost avoidance results for other TaMHS local areas Tier 4 costs must be supplied.

Sarah Jane Williamson, NCSS TaMHS Project Manager
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