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1. Identified the improvement of Maternity Services as a key priority within our Commissioning Strategy Plans

· appointed a full time commissioning manager to lead this work in conjunction with an emerging Early Years agenda

· identified recurrent resource to support developments (£300K p.a)

· requested a Needs Assessment for Maternity Services from P.H

2. Informally developing ‘network’ arrangements

· working closely with midwifery and service management leads from our two main provider units 

· with Westminster and Islington PCTs in collaboration, we are replicating our lead commissioner arrangements for performance management around UCLH 

· informal network of lead commissioners from the old North Central sector (Barnet, Enfield, Haringey, Islington and Camden) established

3. Primary Care engagement and leadership

· the Camden Professional Executive Committee Maternity Sub-Group will shortly be formed.  Led by a GP champion who will sit on the PCT PEC to report on progress, the group will include providers and commissioners to develop service specifications and agree priorities.
4. Commissioning of community-led ‘Mother and Baby Team’

· undertaking scoping exercise for a community service called the ‘Camden Mother and Baby Team’

· recurrent funding identified to provide clinical and management leadership to undertake a work programme that is agreed by local stakeholders and commissioned and performance managed by the PCT commissioner.

5. Holistic approach to care pathway development

· PCT makes a baseline contribution to Sure Start, has just undertaken an extensive review of Breastfeeding in the local area and is funding its recommendations for 2008/9 onwards, is funding some scoping work on perinatal mental health improvement

· committed to including service redesign in Health Visiting as a feature of improved care pathway management.

7. Children’s Trust arrangements

· maternity services will be brought  closer to the integrated commissioning and provider function

· organisational development to achieve this is underway , as per D.H and Department of Children, Schools and Families guidelines.
