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Work achieved so far

· Reviewing current processes for carrying out, logging and reporting on 12 week social and health care assessments.  

· An action plan has been submitted to the Health Care Commission following the recent Maternity Services audit and we will be taking forward quality improvement identified from the Health Care Commission audit.  

· 3 review groups have been established - antenatal, postnatal and intrapartum care.  

· We have an active MSLC with representatives from all agencies including the voluntary sector and service users.  The MSLC meets regularly to drive forward and monitor our agreed action plan.  

· Croydon PCT is investing £419k in year one (from 2008/09 with a further £190k in both 2010 and 2011 for community midwifery and skill mixing the workforce e.g. Maternity Support Workers and IT midwife.  

· Providers are active on the Children’s Centre Development Group and maternity services are now available at some early implementation sites.  

· Croydon MSLC holds an annual away day to focus on some key issues from the action plan e.g. topics covered at the previous away day included the NSF, patient choice and commissioning a patient led NHS, children’s centres and infant mental health. 

· A maternity quality scheme will be introduced during 2008/09 in line with the Healthcare Commission service review.

