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Work undertaken so far
· regular maternity service review meetings
· development of maternity action score card and performance card
· regular Maternity Services Liaison Committee meetings 
· development of community midwifery model which will enable service delivery from Children’s Centres and GP practices
· potential investment in infant mortality action research worker/consultant midwife in public health post 
· appointed ante-natal and newborn screening lead midwife 
· audit of late booking and births locally 
· audit of obesity at local maternity unit 
· audit of infant mortality
· development of vulnerable women pathway in maternity
· local breast feeding co-ordinator with intention to invest in second post
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