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Work undertaken so far

An antenatal re-design process supported by external facilitation commenced with an all day process mapping workshop on the 18th April 2008 and was attended by 43 key stakeholders including, primary care, women and services which support the pathway of care.

· An action plan has been developed and work commenced on the implementation.

· The Implementation of a maternity IT system on the 12th May, that will incorporate community and allowing for the prompt transfer of booking information and data collection.

· Excellent partnership working between provider and commissioners

· Development of a business case to achieve a ration of 1:33 midwives to women

· Balanced scorecard developed to monitor key performance indicators, incorporating 12 week target

· Development of service specification commenced

