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London CAMHS Programme

London Key CAMHS Commissioning Indicators

Annually

	Access


	· N and % of source of referral

· Breakdown of CYP seen by age, gender, ethnic category, postcode and presenting problem

· N of CYP seen who are looked after

· N of CYP seen with a learning disability
· Location of appointments

	Activity
	· List of interventions offered by team

	Participation 
	· List of participation activities

	Outcomes
	· Types of mental health (MH) outcome measure used

	Resources
	· N of WTE by profession (establishment / vacancies) by team


Quarterly / 6-monthly dependent on local circumstances
	Activity


	· N of referrals by team

· N and % referrals accepted by team

· N of CYP / parents seen by team

· Total N of appointments offered and % attended by team

· N of CYP / parents attending first contact / assessment appointments by team

· N of CYP / parents attending individual treatment / follow-up appointments by team
· N of CYP / parents attending group treatment / follow-up appointments by team

· N of group sessions held by team
· N of CYP / parents discharged by team

· Average N of sessions completed per CYP / parent by team

· N and % discharges where treatment complete
· Breakdown of discharge destination

· N of individuals benefitting from indirect work by type

	Quality


	· RTA and RTT waiting times by team

· N of OBDs (u18 on CAMHS, u16 / 16&17 on adult)

· N of inpatients (u18 on CAMHS, u16 / 16&17 on adult)

· % inpatients receiving follow-up within 7 days of discharge

	Participation


	· N of CHI-ESQ (or equivalent) completed by team

· % service users reporting service satisfaction

· N and nature of complaints / SUIs

	Outcomes


	· N of initial MH measures completed by team
· N of follow-up MH measures completed by team
· % CYP showing MH improvement by team
· N of CYP with initial EET status recorded by team
· N of CYP with post EET status recorded by team
· % CYP showing EET improvement by team

	Resources
	· £al spend, variance and projection by local service / project
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