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London TaMHS Network
     1st March 2010 

Notes from meeting 

Action For London CAMHS Programme
1. Clarify by email 

· Templates and requirements for Q4 monitoring and bi-annual report
· Confirm for Phase 3 what is required and when so they know what it is they will be required to report on
2. Send links to LDC and CSP websites 
3. Send an electronic copy of the C4EO request 

4. Send link to NI50 guidance 
5. Send out national evaluation bulletin
Sustainability / Legacy 
	LEGACY / ISSUE
	LEARNING

	Plethora of initiatives in schools. Using TaMHS to focus on effectiveness.
	Southwark model (and others) good example of improving commissioning / evaluation skills of schools

	Schools already doing (but not recognising or being recognised for providing) a great deal around EHWB. TaMHS can help to clarify and reinforce.
	Bristol EHWB Schools Toolkit can help map services / projects / overlaps in, outside and across schools around mental health promotion, behaviour support etc.
Also learning from each other (eg 21st century schools)

	Building capacity within schools but what is meant by capacity?

· number of workers

· different ways of thinking / cultural change
	Camden model good example of bringing about cultural change. Not just changing the culture within schools but also the culture of specialist CAMHS
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Upskilling staff in schools through training 
	Bexley model good example of teaching staff new skills to enable them to work more effectively with MH problems
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	LEGACY / ISSUE
	LEARNING

	Improving skills and capacity for effective commissioning in schools - increasingly valuable as operate / commission in clusters. 
	Southwark model (and others) good example. 21st century schools.

	Using TaMHS to improve integrated working, clarifying and simplifying care pathways etc 
	Bromley model good example of where this is being done. All should be seeking to strengthen CAF.


Financial Underspends: Quick Wins 

· ‘Park’ training money with a different service that is able to carry money over (eg adult learning)
· ‘Park’ money with schools (eg for release of staff for training) 

· NB draw up contract with schools 

· ‘Park’ money with CAMHS provider
· NB draw up robust SLA 

· Pay for training in advance
· NB need proviso that will return if don’t deliver

· Invest in materials 
· eg computers, ‘log cabins’ that can act as child friendly therapy spaces, toys, job adverts, publicity, service directories, website development, refreshments etc
Emerging themes 

· Engaging schools
· ownership from the outset

· selection of schools (commitment through bidding process)

· paying to be part of project

· establishing culture change
· understanding what a TAMHS school looks like
· future commissioning of CAMHS
· understanding what services cost
· being able to evaluate services

· seeking and providing alternative funding streams 

· Culture change

· schools and clinicians

· importance of language
· need to ensure culture change is embedded after the project has ended
· understanding change

· build on what’s already in place 
· don’t try to do too much 

· co-production (bringing different agencies together to continue work) 

· Clear mapping of available services 

