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Good
Satisfactory
Poor

Overall, how would you rate this network meeting? 
14
0
0


What was the most useful part of the Network meeting and why?

· Synopsis of the Camden evaluation by the Anna Freud Centre  

· Bexley presentation 
· The presentations
· Networking with others  

· Networking with other colleagues and gaining new ideas 

· Networks with colleagues and  sharing common concerns and identifying changes 

· Meeting colleagues 
· Opportunity to learn from colleagues and networking 

· Learning about other people’s experiences, examples of what they have implemented and difficulties they faced
· It is useful to hear from different projects 

· Hearing what everyone is doing and how they are addressing some of the similar shared problems
· Always helpful to meet colleagues in similar situations
· Opportunity to discuss and share experiences with other Phase 2 projects
· Phase-based small table discussions
· Helpful to discuss issues with colleagues who have a similar project (ie Marlborough Family Model)
· Sharing of successes and anxieties 

What was the least useful part of the Network meeting and why? 

· Could do with a whole day    

· None - it was all very helpful
What areas / issues would you like to see featured in future programmes? 

· Local evaluation 

· Local evaluation

· Local evaluation: what people are doing but particularly Anna Freud
· Evaluation 

· Discussion around implementing local evaluation 

· Sustainability       

· Continue with sustainability 

· Commissioning linked to sustainability 

· Effective mainstreaming strategy

· Financial modeling - costing up services
· Costed TaMHS service 
· SEFs and mental health

· supporting schools to be better commissioners

· More case studies 
· More joint problem solving around issues 

· Parental engagement 

· Specific planning for 1-year Phase 3 projects 

· Continuation of the same 
How could we improve the London TaMHS Network? 

· Timetable of dates for the year 

· Timetable for reporting

· Clear communication in relation to what is expected from TaHMS projects (eg guidelines on time lines, what data is expected and when)
· Better communication of event dates
· Meetings planned ahead with dates and themes set ahead for the year, to ensure representatives can come
· Sharing of resources (eg training packages, templates)
· Keep putting information / good practice on the website 

· Meetings to last longer and be more comprehensive 

· 9.30am start 
· 10am start

· Phase 3 workshops
· Specific days for different phases (eg Phase 3) 

· Keep up these opportunities for meeting

