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Regional Commissioning & Shared Services
The workshop group is invited to consider this briefing alongside your own experience of commissioning and / or providing services. Please share your conclusions at the feedback session to help develop our collective knowledge.

Briefing

Regional commissioning and shared services have had a slow start in children’s services, often hamstrung by local politics and a lack of commitment by partners. Pooled budgets (using s10 Children Act 2004 or s75 NHS Act 2006) are generally far more extensive in adult services, with notable exceptions in Swindon, Brighton & Hove, Redbridge, etc.

The new HMT Operational Efficiency Programme has set a target that 50% of local government spend should be through collaboration. In the current economic climate there is a need to find efficiencies through sharing services across areas. The following examples are emerging:

· There is increasing interest in regional commissioning of social work agency staff to reduce competition between local authorities.
· Sub-regional commissioning for residential and foster care is now beginning to deliver across the country.
· Schools are starting to work more collaboratively as clusters (eg sharing specialist staff).
· New builds and other capital are increasingly being shared between local partners (eg children’s centres, BSF and office space for LA and PCT).
Questions for the Workshop
1. What elements of CAMHS are best commissioned regionally or sub-regionally? What are your criteria for identifying these?

2. There is a long lead time from concept to implementation – how should you begin to develop regional commissioning or shared services? What are the first steps?
3. What best practice can you identify from your own experience or from other local areas and regions?
4. What are the challenges or risks to delivery? What can go wrong?

5. What are the practical tips that really help make this work?

Supporting Materials
· CSP Achieving Better Outcomes and Commissioning Development Programme training materials (in particular modules B1, B2, B3, B4, C1, C5, C7)
· HMT, Operational Efficiency Programme: collaborative procurement, May 2009
· DCSF, Better outcomes for children’s services through joint funding, August 2007
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