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Procurement and Commercials
The workshop group is invited to consider this briefing alongside your own experience of commissioning and / or providing services. Please share your conclusions at the feedback session to help develop our collective knowledge.

Briefing

Competency reviews such as that conducted for World Class Commissioning have identified a gap in procurement / commercial expertise in some areas which can lead to issues with contracting, performance management, negotiation, best value, make or buy decisions, market management, etc.  Amongst much good practice in Children's Trusts we have sometimes found a disconnect between corporate procurement expertise and the commissioning function in children’s services.

Application of good procurement and commercial skills has been vital in areas that are driving efficiencies (eg moving from spot purchasing to framework or block contracts often delivers between 10 to 20% efficiency improvements). Techniques such as category management are being increasingly applied to groups of related services to review both internal and external markets.

Questions for the Workshop
1. What are the links between procurement and commissioning skills / teams for CAMHS in your area? Are these effective enough to secure efficiencies?

2. What are the emerging approaches in procurement that you expect to help with the current economic climate?

3. What best practice can you identify from your own experience or from other local areas?
4. What are the challenges or risks to delivery? What can go wrong?

5. What are the practical tips that really help make this work?

Supporting Materials
· CSP Achieving Better Outcomes and Commissioning Development Programme training materials (in particular modules B1, B2, B3, B4, C1, C5, C7)
· DCSF, Strategic Procurement: an Overview

· DCSF Decision making guide to procurement options

· DCSF Commercial Group guides and case studies: www.dcsf.gov.uk/everychildmatters/strategy/managersandleaders/commercialskills/procureskills 
· DH Commercial Skills for the NHS: www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_113744
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