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Change Management
The workshop group is invited to consider this briefing alongside your own experience of commissioning and / or providing services. Please share your conclusions at the feedback session to help develop our collective knowledge.

Briefing

70% of change management programmes in industry do not deliver the benefits envisaged. Is the public sector any different?
Commissioning introduces huge changes in services, staffing and culture – none more so than over the next few years.  How will commissioners ensure that the changes identified through transformation or other commissioning approaches deliver? A robust but realistic approach to change management, with thorough staff / user engagement and planning will put the Children's Trust in the best position to achieve the benefits.  
The DCSF’s Change Management Jigsaw (see 2-page quick reference guide) can help to ensure that all aspects of change management are considered as part of transformation so that change is not only implemented but embedded.
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Questions for the Workshop

1. A large-scale CAMHS transformation project is to be executed in four phases: explore, prepare, deliver, sustain. Use the Change Management Jigsaw to help you consider what activities might be appropriate for each phase. 

2. What best practice can you identify from your own experience or from other local areas?  What tools work well?  Can you offer a good case study?

3. What are the challenges or risks?  What can go wrong?

4. What are the practical tips that really help make this work?

Supporting Materials
· CSP Achieving Better Outcomes and Commissioning Development Programme training materials (in particular modules B1, B2, B3, B4, C1, C5, C7)
· DCSF, Children’s Trusts Change Management Jigsaw

· Leading Change, John P Kotter, 1996. See also www.businessballs.com/changemanagement.htm 

· The CEO’s role in leading transformation, Carolyn B Aiken and Scott P Keller, 2007.  www.mckinseyquarterly.com/The_CEOs_role_in_leading_transformation_1912 

· Managing Significant Change, IDeA / CLG. www.idea.gov.uk/idk/core/page.do?pageId=5829782 
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