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Accelerated Commissioning

Accelerated Commissioning
The workshop group is invited to consider this briefing alongside your own experience of commissioning and / or providing services. Please share your conclusions at the feedback session to help develop our collective knowledge.

Briefing

Accelerated Commissioning is about understanding local needs, the total resource available and redesigning that resource to be more efficient. There are strong parallels to Total Place and Lean – and it is the natural progression for children’s services commissioning. 
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The theory is simple, but whole system re-design comes with significant challenges such as how to understand all the money / people / buildings available, how to redesign a very complex system, and how to present a business case to invest in this costly approach.
In order to help you consider the questions overleaf, you may wish to refer to the accompanying 5-page documents that sets out the key elements in system re-design.

Questions for the Workshop
1. Using the materials in the pack, review the approach you would take if asked to lead a whole system approach to accelerated commissioning.

2. How would you involve frontline staff and users in the design?

3. What best practice can you identify from your own experience or from other local areas?
4. What are the challenges or risks to delivery?  What can go wrong?

5. What are the practical tips that really help make this work?

Supporting Materials

· CSP Achieving Better Outcomes and Commissioning Development Programme training materials (in particular modules B1, B2, B3, B4, C1, C5, C7)

· Demos, Getting more for less: efficiency in the public sector, July 2009

· London Councils, PwC, Total Place – towards a new service model for Londoners, January 2010




Commissioning is the process for deciding how to use the total resource available for children, young people and parents and carers in order to improve outcomes in the most efficient, effective, equitable and sustainable way.
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