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Quick Wins
The workshop group is invited to consider this briefing alongside your own experience of commissioning and / or providing services. Please share your conclusions at the feedback session to help develop our collective knowledge.
Briefing

The economic climate is immediately challenging and there is a need to demonstrate quick efficiency savings to:

· meet target cash flow profiles

· release cash to fund longer-term efficiency transformation programmes

· demonstrate ability to deliver hard savings and increase the profile of commissioners (to Chief Exec / political stakeholders)

Quick wins are generally delivered through traditional efficiency approaches, such as changing service thresholds, business process re-engineering, re-negotiating contracts, identifying duplication or areas of waste, de-layering management.  Quick wins in one local area will be very different to those in another.

Quick wins are likely to be delivered by small teams of dedicated staff, identifying opportunities, reviewing those with frontline staff and management, and drawing up implementation plans.

Examples to Consider

· Agency staff – rationalise contracts and share with partners

· Regional / national framework contracts (Office of Government Commerce and some Regional Improvement & Efficiency Partnerships hold a list)

· Review sickness levels and measures to reduce

· Rationalise the number of invoices

· Share translation services between LA, PCT, Police etc

· Corporate call centre to provide family information service 

· Share back office functions across LA and PCT or with neighbouring children’s trusts
· Rationalising transport contracts

· Home working to reduce office space and improve utilisation

· Rationalising databases and data entry

· Use CAF in preference to other referral forms

· Review 100 neediest families using family intervention approach

· Collaborative spend of school reserves

Questions for the Workshop
1. What quick wins have you delivered around CAMHS? What best practice can you identify?
2. How would you plan the identification and implementation of quick wins? What resources would you need to deliver?

3. What are the challenges or risks to delivery? What can go wrong?

4. What are the practical tips that really help make this work?

Supporting Materials

· CSP Achieving Better Outcomes and Commissioning Development Programme training materials (in particular modules B1, B2, B3, B4, C1, C5, C7)

· Draft Commissioning for Looked After Children Practice Guidance (includes some limited examples of quick wins for Children in Care)
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