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London CAMHS Network
RIBA
66 Portland Place
London
W1B 1AD 
Wednesday 21st April 2010
9.30am to 5.15pm
MANAGING THE FINANCIAL DOWNTURN
A G E N D A
	09:30
	REGISTRATION & COFFEE
	

	09:45
	Welcome and Matters Arising
	

	10:00
	An Introduction to Efficiency
	Richard Selwyn & Kaj Lakhani

	10:45
	Efficiency Workshops (including BREAK)
· Quick wins

· Capacity and capability

· Accelerated commissioning
· Change management and implementation

· Procurement and commercials

· Regional commissioning and shared services
	

	12.15
	Case Study

· investing in early intervention
	Pat Howley

	12:45
	LUNCH
	

	13:15
	Outcomes and Commissioning
	Miranda Wolpert

	14:00
	Efficiency Workshops (including BREAK)
· Quick wins

· Capacity and capability

· Accelerated commissioning
· Change management and implementation

· Procurement and commercials

· Regional commissioning and shared services
	

	15:30
	Workshop Feedback & Discussion
	

	16:30
	Promoting Lasting Change
	Lucie Reader

	17:15
	CLOSE
	


Speakers:

Richard Selwyn, Commissioning Support Programme
Kaj Lakhani, World Class Commissioning, Commissioning Support for London

Pat Howley, LB Hackney / NHS City & Hackney

Miranda Wolpert, CAMHS Evidence Based Practice Unit

Lucie Reader, CAMHS Regional Development Worker, Commissioning Support for London
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