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Phase 3 TaMHS: Learning from Phases 1 and 2
Mainstreaming / sustainability: Think about the costs involved of mainstreaming your project beyond the period of guaranteed funding. Is there senior-level commitment to picking up the costs or are you going to raise expectations this year only to dash them next? Should you be thinking about developing existing staff rather than funding new posts? Could you use your funding to bring about culture-change, develop new ways of working or improve systems / processes (eg supporting specialist practitioners to move into more universal settings)? Or can you think of a way to make the project self-financing (eg preventing two high-cost out-of-borough placements)? It may help to think about your project in terms of the legacy for future service design.
Build on what’s already there: You are more likely to end up with a sustainable project if you build on what’s already in place and don’t try to establish something completely new that’s not integrated with current provision around emotional well-being.

Budget: You need to spend your TaMHS money within the financial year so think about how you can start spending from as close to April 1st as possible (eg draw up contracts / SLAs before the start of the financial year). 
Leverage: Can you use the TaMHS funding to bring in resources from elsewhere (eg match funding with schools) to make your project more viable and sustainable?
Recruitment: Think hard about whether you want to recruit new staff (both practitioners and project managers). This has – and continues to – cause significant delays for a number of pathfinders. Not only can it be a lengthy process in itself, but you also need to bear in mind that all Phase 3s are coming on stream simultaneously which could mean everyone is trying to recruit from a limited pool at roughly the same time. Ways round the problem include ‘going early’, opting for secondments and increasing sessional work from existing staff.
Project management: Make sure you are clear about the different roles played by a project manager, operational manager and professional supervisor. Your project manager will need skills in project and financial planning and monitoring.
Strategic fit: Is there a priority within your CAMHS Strategy that could be taken forward by / augmented through TaMHS? Pathfinders with a project ‘up their sleeve’ have managed to get going more quickly than those starting from scratch. A strong link with your CAMHS / EHWB partnership will also help to ensure that your TaMHS project does not develop in isolation from other agreed service developments.
Leadership / ownership: ownership at a senior level (ie AD or above) will help smooth the way when it comes to overcoming obstacles and championing your cause.
Local evaluation: think about the sustainable difference your project is going to make and design your evaluation to reflect this at the very outset. This may enable you to capture important pre-implementation data. Think also about how you may be able to use the results of your evaluation to argue for continued support / funding. Don’t forget children and young people should play an important part in evaluation (and service design).
Slippage: as you plan your project, you may like to think about a ‘B-list’ of priorities. Should you then encounter slippage, you would have an agreed back-up plan to spend your TaMHS money in-year.
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