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A key component of Southwark’s TaMHS has involved setting out to strengthen the commissioning role of the 13 schools and to develop a partnership approach to commissioning voluntary sector and statutory organisations to contribute to the delivery of the three strands of the programme. 
Expected outcomes to be evaluated locally are:  
· increased commissioning knowledge & skills in schools 

· increased confidence in procuring services & measuring impact

· strengthened partnership working across schools & provider agencies

· commissioned organisations delivering appropriate & effective universal mental health promotion services

Work streams to achieve these outcomes include: 
· Family Action’s Building Bridges project working with the CAMHS schools team to provide family support to referred families. 
· Place2Be supporting a whole school framework including parenting, strengthened SEAL and enhanced healthy schools provision by delivering a programme of staff training to improve EHWB
· Schools purchasing themed universal mental health promotion services from local organisations including yoga, taekwondo, drama and peer mentoring. 
In addition to the core TaMHS services each school was given £3,000 to purchase a universal health promotion service with the intention of using a structured commissioning approach to this. A provider market place was held to bring together interested organisations with the participating schools and a commissioning toolkit has been developed to support the process. Tools include:
· templates for schools to customise i.e.: provider application; specifications; letters of agreement 
· monitoring & evaluation tools  including the outcome star. 
The golden thread running through our focus to establishing a commissioning approach has been the building up of our relationships with schools & providers. The starting point for which was the carrying out of an in depth review of schools needs. This was then built on through holding termly school workshops to establish commissioning intentions and one to one visits to develop a bespoke set of services for each school.
We anticipate that this approach of developing local joint commissioning capacity will:

· strengthen the accessibility, effectiveness and quality of mental health services in the longer term.
· Contribute to development of key skills in the school community through supported commissioning of additional services 
· Provide schools with evidence of impact to contribute to new Ofsted framework well-being indicators and the Enhanced Healthy Schools requirements as well as support the future sustainability of the programme.
