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Commissioning Support for London




Introduction 

The following information picks up on items of regional interest from the latest briefing by national leads
. 

National Advisory Council

As part of their programme to learn about progress and challenges in delivering the recommendations of the CAMHS Review, Lesley Hewson and Barbara McIntosh from the National Advisory Council met with GOL, the SHA and CAMHS RDWs at the end of Jan-10. They first undertook two site visits – Kensington & Chelsea’s Behaviour and Family Support Team (an integrated service for children with LD) and Southwark’s Carelink (a dedicated specialist service for LAC) – and were very impressed by what they saw. We fed back the information from the workshop at the last London CAMHS Network so thank you for your input there. The information from all the regional visits will help the NAC pull together their one-year-on report.
National Support Team (NST) Visits

The NST provides consultancy style, expert and peer-tailored delivery support. They will be visiting Barking & Dagenham in Mar/Apr-10.
NCSS website

The NCSS website is to be re-launched on the ChiMat site on 15-Mar-10. 
Commissioning

Articles:

· article outlining benefits of commissioning third sector services was published in the Young Minds magazine on 1-Dec-09

· future articles will include the implications of New Horizons and improving access to CAMHS for the BME community.
· The Guardian supplement on commissioning 21st century services funded by the Commissioning Support Programme (CSP) can be found at www.Guardian.co.uk/supp-guidelines
Products
· CSP has developed a number of resources for CAMHS which can be found at www.commissioningsupport.org.uk/resource_bank/child_health/camhs.aspx
· NMHDU are working with the University of Central Lancashire to develop a number of products to support the launch of New Horizons, including commissioning guidance 
Training Tier One
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Three programmes now available as trainers packages and as e-learning:

· Understanding Mental Health (the original, updated materials)

· Mental Health Promotion

· Peri-natal and Infant Mental Health

E-learning is supported by e-mentors and participant discussion forums. There has been limited take-up by London to date.
Prevention and Promotion

A 24-page booklet for 11-13 year olds with key messages about mental health is has been developed with young people. The booklet, called ‘Take Action’ is currently available at cost price (£2).
Early Intervention in Psychosis (EIP)

Number of projects currently underway:

· Back on Track 2: CAMHS and EI teams working with FE providers
· Transition Study: looking at procedures in West Midlands (but may be learning for us in London)
· CAMHS/ EIP audit: online survey to produce printed resource
· EI celebration event held on 4-Feb-10
Advanced CAMHS / PMHW Training and Education
Products launched

· National HEI Network

· National Continuous Quality Improvement Framework for CAMHS Education and Training (NCQIF CAMHS) with Lincoln University and completion of a pilot within the Yorkshire and Humber region
· Guidance on the PMHW role, commissioning the role, supervision and the development of the PMHW competency framework

· PMHW training package, currently being piloted and to be launched in 2010

User Participation

Key developments:

· Rajinder Nagra, national project officer, has started to scope and map user participation work across the regions, with a view to producing some regional benchmarking information and identifying and sharing good practice.

· Erin Wright has been appointed as London’s VIK Support Officer at Young Minds. Her email is erin.wright@youngminds.org.uk
Mental Health Act 2007

Key information:

· The new duty to provide age appropriate environments for young people under the age of 18 has been commenced and will come into force on 1-Apr-10.

· London performance has steadily improved during 2009-10. 
· Q3 figures are imminent but we hope to see these improvements sustained. 

· Examples of best practice in relation to implementation are available on www.nmhdu.org.uk where there is also a podcast from a young service user (right at the bottom of this page link to podcast).
· The System Dynamic Model is being updated and will be re-launched in Feb-10.

NI50: Emotional Health / NI58: Looked After Children 

Work is progressing with those areas that have chosen NI50 or NI58 as part of their Local Area Agreement. Don’t forget there is now guidance out for NI50 (www.chimat.org.uk/resource/item.aspx?RID=82872) and a review of what works for looked after children (www.chimat.org.uk/resource/view.aspx?RID=81615).
Improving Access to CAMHS Guide (18 week waits)

Guidance and web tools available on NCSS website (www.cypf.org.uk/camhs/improving-access-to-camhs.html). David Lamb, London’s Service Improvement Lead is also available to assist in implementation (david.lamb@csl.nhs.uk).

CAPA (Choice and Partnership Approach)
The CAPA Evaluation Report and a supporting summary slide pack are now available on the NCSS website (http://www.cypf.org.uk/camhs/whats-new-.html) 
Targeted Mental Health in Schools (TaMHS)

In London, we have sadly had to say goodbye to our TaMHS RDW, Barbara Fletcher. However, Lucie Reader is now supporting Ragnhild Banton who leads on the TaMHS support and challenge role in London.
Across London we have three Phase 1 authorities, twelve Phase 2 authorities and eighteen Phase 3 authorities. Key dates for the region are:

· Phase 3 project plans returned to DCSF: 29 January

· DCSF feedback to Phase 3 authorities: from 12 February
· Regional Network Meeting: 1 March

· Phase 1 and 2 bi-annual report and updated project plan submitted to DCSF: 31 March
TaMHS Youth Justice Links project: project manager, Jackie Colley, started in Nov-09 and is visiting local areas with emerging good practice in linking TaMHS with local youth justice systems. In London, she will be visiting Merton.
The TaMHS guidance on commissioning mental health services in schools will be published shortly.
Workforce
Products launched

· Working within Child and Adolescent Mental Health Inpatient Services: A Practitioners Handbook (www.cypf.org.uk/silo/files/working-within-a-camhs-inpatient-service.pdf)
· Digest for National Occupational Standards for Psychological Therapies (www.skillsforhealth.org.uk/competences/competences-in-development/psychological-therapies.aspx)
· New Ways of Working: Evaluation of the Early Implementer Sites

Products planned

· Working within Child and Adolescent Mental Health Inpatient Services: A Practitioners Handbook as e-learning product
· Ten Essential Shared Capabilities: working with CYP & families

· Workforce planning tool as a web-based product hosted by ChiMat.

· Workforce planning resources pack

· Independent evaluation of CAMHS Core Functions report
� Each region has a national lead for a particular area where the role of the RDW is to horizon scan, review areas of particular interest from the policy teams and be the contact for other national agencies.  In London we lead on MHA 2007 implementation.
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